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Contextualising net zero investing

Net zero transition plans (NZTPs) have a real-world impact objective

Source: IIGCC
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Solutions
Allocating capital directly to assets 
and technologies that are already at 
net zero or enable net zero in other 
parts of the economy.

Transition
Allocating capital directly to assets 
that require capital to transition or 
enable the transition in other parts 
of the economy.

Engage to align
Engaging high emitters to improve 
alignment performance to support a 
net-zero transition.

Allocate to align
Positive inclusion to direct 
investment towards assets that are 
more aligned or contribute to a net-
zero transition e.g. 
more aligned companies.

Optimise given constraints
Where investors are required to be invested in certain assets for performance 
or regulatory reasons (e.g. LDI) these components should aim to identify 
marginal opportunities to deliver the above contribution strategies and 
manage any increasing transition risk by minimising investments in assets that 
cannot be aligned to a net-zero pathway to the extent possible.

Primary contribution purpose, targets and metrics under the microscope

Source: Ninety One. Net-zero investing: Searching for returns and real-world change

Primary contribution purpose
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Carbon avoided
Emissions avoided by the use of a product that has less 
carbon emissions than the status quo.

Asset alignment maturity
Proportion of companies with science-based targets 
and credible transition plans.

Carbon reduced
Investments in companies or countries that are reducing 
emissions with a credible trajectory to net zero.

Engagement coverage
Proportion of emissions covered by strategic 
engagements 
to influence carbon reductions.

Primary contribution purpose, targets and metrics under the microscope

Source: Ninety One. Net-zero investing: Searching for returns and real-world change

Metrics

Carbon risk
Absolute emissions owned by the portfolio, carbon footprint and carbon intensity.
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Increasing AUM Allocation
– Climate solutions
– Transition investing

Portfolio coverage target
(% of financed emissions that are aligning)

– Proportion of emissions covered by strategic
– engagements to influence carbon reductions.

Primary contribution purpose, targets and metrics under the microscope

Source: Ninety One. Net-zero investing: Searching for returns and real-world change

Target types
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The problems and solutions with net-zero investing

Current approaches to net zero investing constrain returns and limit impact

A focus on reducing portfolio 

financed emissions can: 

– Drive decarbonisation on paper 

not in the real economy

– Incentivise exclusions thereby 

limiting the investment 

universe

From reducing financed emissions (in the portfolio) to 
financing reduced emissions (in the real economy)

Excluding high emitting companies 

and countries: 

– Removes capital from where 

impact is needed the most

– Ignores market segments with 

significant return opportunity

Net-zero target frameworks focus 

on decarbonisation:

– Risking failure to invest 

sufficiently in net-zero 

technologies

– Limiting benefits from 

structural tailwinds behind 

climate solutions

Problems

Solutions Focus on financing reduced 

emissions

Engage high emitters to 

influence transition plans

Recognise that net-zero 

pathways differ for 

sectors and regions

Invest at the scale required in 

transition and climate solutions to 

achieve decarbonisation
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Reframing the challenge

How can investors contribute towards driving global 

emissions towards net zero and achieve strong 

risk adjusted returns?

By investing in assets 
which deliver greatest 

reduced or avoided 
emissions, and using the 
most effective levers of 
impactful engagement 

and active  capital 
allocation

By avoiding restrictions 
that aren’t helping deliver 

impact, and securing 
structural growth 

opportunities from the 
transition

By avoiding increasing or 
exacerbating transition 

risks and by avoiding 
sectoral or regional 

concentration 

Maximise impact Optimise returns Manage risk

Questions to address:

– How do we rethink Strategic Asset Allocation 

to address financing emissions reductions?

– What strategies are best able to maximise 

impact while optimising return?

– What is the relative contribution that different 

asset classes can make towards net zero, while 

optimising returns?

– How do we measure contribution and use 

relevant targets and metrics for different 

components within a net-zero aligned 

portfolio?

– How do we reframe existing mandates and 

define new mandates to deliver on these 

objectives?
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This communication is for institutional investors and financial advisors only. It is not to be distributed to the public or within a country where such distribution would be contrary to 

applicable law or regulations.

The information may discuss general market activity or industry trends and is not intended to be relied upon as a forecast, research or investment advice. The economic and market views 

presented herein reflect Ninety One’s judgment as at the date shown and are subject to change without notice. There is no guarantee that views and opinions expressed will be correct and 

may not reflect those of Ninety One as a whole, different views may be expressed based on different investment objectives. Although we believe any information obtained from external 

sources to be reliable, we have not independently verified it, and we cannot guarantee its accuracy or completeness (ESG-related data is still at an early stage with considerable variation in 

estimates and disclosure across companies. Double counting is inherent in all aggregate carbon data). Ninety One’s internal data may not be audited. Ninety One does not provide legal or 

tax advice. Prospective investors should consult their tax advisors before making tax-related investment decisions.

Nothing herein should be construed as an offer to enter into any contract, investment advice, a recommendation of any kind, a solicitation of clients, or an offer to invest in any particular 

fund, product, investment vehicle or derivative. Investment involves risks. Past performance is not indicative of future performance. Any decision to invest in strategies described herein 

should be made after reviewing the offering document and conducting such investigation as an investor deems necessary and consulting its own legal, accounting and tax advisors in order to 

make an independent determination of suitability and consequences of such an investment. This material does not purport to be a complete summary of all the risks associated with this 

Strategy. A description of risks associated with this Strategy can be found in the offering or other disclosure documents. Copies of such documents are available free of charge upon request. 

In the US, this communication should only be read by Institutional Investors (Accredited Investors and Qualified Purchasers), Financial Advisors (FINRA-registered Broker Dealers) and, at their 

exclusive discretion, their eligible clients. It must not be distributed to US Persons apart from the aforementioned recipients. THIS INVESTMENT IS NOT FOR SALE TO US PERSONS EXCEPT 

ACCREDITED INVESTORS AND QUALIFIED PURCHASERS.  Note that returns will be reduced by management fees and that investment advisory fees can be found in Form ADV Part 2A.

In Australia, this document is provided for general information only to wholesale clients (as defined in the Corporations Act 2001). 

Ninety One Botswana (Pty) Ltd, Plot 64289, First floor, Tlokweng Road, Fairgrounds, Gaborone, PO Box 49, Botswana, is regulated by the Non-Bank Financial Institutions Regulatory 

Authority. In Namibia, Ninety One Namibia (Pty) Ltd is regulated by the Namibia Financial Institutions Supervisory Authority. In South Africa, Ninety One is an authorised financial services 

provider. 

Except as otherwise authorised, this information may not be shown, copied, transmitted, or otherwise given to any third party without Ninety One’s prior written consent. © 2024 Ninety 

One. All rights reserved. Issued by Ninety One, April 2024. 

Additional information on our investment strategies can be provided on request.
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Important information

In
st

it
u

ti
o

n
al

Investment Team 

There is no assurance that the persons referenced herein will continue to be involved with investing 
assets for the Manager, or that other persons not identified herein will become involved at any time 
without notice.  References to specific and periodic team meetings are not guaranteed to be held or 
fully attended due to reasonable priority driven circumstances and holidays.

Investment Process 

Any description or information regarding investment process is provided for illustrative purposes only, 
may not be fully indicative of any present or future investments and may be changed at the discretion 
of the manager without notice.  References to specific investments, strategies or investment vehicles 
are for illustrative purposes only and should not be relied upon as a recommendation to purchase or 
sell such investments or to engage in any particular Strategy. Portfolio data is expected to change and 
there is no assurance that the actual portfolio will remain as described herein.  There is no assurance 
that the investments presented will be available in the future at the levels presented, with the same 
characteristics or be available at all.  Past performance is no guarantee of future results and has no 
bearing upon the ability of Manager to construct the illustrative portfolio and implement its 
investment strategy or investment objective. 

Specific Portfolio Names 

References to particular investments or strategies are for illustrative purposes only and should not be 
seen as a buy, sell or hold recommendation.  Such references are not a complete list and other 
positions, strategies, or vehicles may experience results which differ, perhaps materially, from those 
presented herein due to different investment objectives, guidelines or market conditions. The 
securities or investment products mentioned in this document may not have been registered in any 
jurisdiction.  More information is available upon request.

Indices 

Indices are shown for illustrative purposes only, are unmanaged and do not take into account market 
conditions or the costs associated with investing.  Further, the manager’s strategy may deploy 
investment techniques and instruments not used to generate Index performance.  For this reason, the 
performance of the manager and the Indices are not directly comparable. 

MSCI data is sourced from MSCI Inc. MSCI makes no express or implied warranties or representations 
and shall have no liability whatsoever with respect to any MSCI data contained herein.  The MSCI data 
may not be further redistributed or used as a basis for other indices or any securities or financial 
products.  This report is not approved, endorsed, reviewed or produced by MSCI. None of the MSCI 
data is intended to constitute investment advice or a recommendation to make (or refrain from 
making) any kind of investment decision and may not be relied on as such.

FTSE data is sourced from FTSE International Limited (‘FTSE’) © FTSE 2024.  Please note a disclaimer 
applies to FTSE data and can be found at 
www.ftse.com/products/downloads/FTSE_Wholly_Owned_Non-Partner.pdf

Targeted or projected performance returns 

Targeted or projected performance is hypothetical performance and does not represent actual results.  
No client or investor has experienced the results presented.  Targets and projections are hypothetical 
in that they are good faith estimates of the likelihood of the future performance of asset classes based 
on certain assumptions.  Actual performance can differ, perhaps materially, from the hypothetical 
results and we do not represent that any client or portfolio will experience the targeted or projected 
results. See the Hypothetical performance returns section for further important information. 

Model return results

Model returns are hypothetical performance and do not represent actual results of any portfolio or 
strategy.  No client or investor has experienced the returns presented.  Model results are not historical 
or actual in nature but are hypothetical illustrations involving modelling components and assumptions 
that are required for purposes of such hypothetical illustrations. Actual performance can differ, 
perhaps materially, from hypothetical performance and we do not represent that any client or 
portfolio will experience the model returns. See the Hypothetical performance returns section for 
further important information. 

Hypothetical performance returns 

Assumptions are based on information available as of the date hereof and the Manager assumes no 
responsibility to update any hypothetical performance based on a change in underlying assumptions 
or market conditions.  No assurances can be provided that the composition or actual performance of 
the portfolio, at any time, will resemble or correspond (in any way) to the composition of any 
hypothetical portfolios or hypothetical performance scenarios used to calculate the target or projected 
performance herein or in other written materials provided to you, or discussed with you.  

There is no assurance that any assumptions are likely to be realized or that the assumptions made are 
reasonable.  Consideration of different assumptions or additional assumptions can result in target or 
projected returns which can be materially different from those presented.  The information contained 
herein does not purport to contain all the information that may be required to evaluate the 
investment strategy or portfolio and you should conduct your own independent analysis of the 
hypothetical performance.  

There can be no assurances that any investment will generate target or projected returns, that any 
client or investor will achieve comparable results or that the Manager will be able to implement its 
investment strategy. Actual performance may be adversely affected by a variety of factors, beyond the 
Manager’s control, such as, political and socio-economic events, adverse changes in the interest rate 
environment, changes to investment expenses, and a lack of suitable investment opportunities. 
Accordingly, target and projected returns can be expected to change over time and may differ from 
previous reports. 

This information is provided for illustrative purposes only. Because there are risks and assumptions 
involved in connection with reliance upon hypothetical results, additional information about 
assumptions, methodology and supporting data is available upon request. 



Final thoughts - sharing is caring

• Investors already implementing

NZTPs share learnings

• Progress to date is your call to action

• Frontier supports your net zero

journey including training, target

setting, portfolio implementation and

measuring progress

A global low carbon transition can only occur if contributors are widespread
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Thank you for joining us.

Disclaimer:

Frontier Advisors Pty Ltd ABN 21 074 287 406 AFS Licence No. 241266. 

Level 17, 130 Lonsdale Street, Melbourne Victoria 3000.

The information contained in this presentation is current as at the date of preparation but may be subject to change. The information contained in this presentation is 

intended as general commentary and should not be regarded as financial, legal or other advice. This presentation has been prepared without taking into account your 

objectives, financial situation or needs. You should consider this presentation in light of these matters. Should you require specific advice on the topics or areas 

discussed please contact the presenter directly or an appropriate advisor. This presentation may contain forward-looking statements. These are not facts, rather, these 

forward-looking statements are based on the current beliefs, assumptions, expectations, estimates, and projections of Frontier Advisors Pty Ltd about the business, 

the industry and the markets in which we operate. Past performance is not a reliable indicator of future performance. Frontier Advisors Pty Ltd makes no 

representation or warranty that any of the information contained in this presentation is accurate or complete. To the maximum extent permitted by law, Frontier 

Advisors Pty Ltd does not accept any liability for loss arising from any reliance placed on the use of this presentation including the information contained within it. The 

contents of this presentation are confidential and must not be disclosed to any third party without our written consent. This presentation must not be copied, 

reproduced or distributed without the written consent of Frontier Advisors Pty Ltd. Frontier Advisors Pty Ltd does not provide taxation advice and you should seek your 

own independent taxation advice from a registered tax agent. 
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